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	Candidates Name: Annette Roberson
	Candidates Office: Division Director
	District Number: 14
	Toastmasters member since: June 1, 2020
	Education: Lincoln Memorial University, Ed. S, Educational Leadership, Harrogate, TN 2004

Georgia State University, MLS, Library and Information, Atlanta, GA 1996

Northeast Louisiana University, BA, Speech Language Pathology, Monroe, LA 1985
	Toastmasters offices held and terms of service: Clarkston Community Toastmasters Club VPE: 07/01/2025 – 06/30/2026

Clarkston Community Toastmasters Club VPE: 07/01/2024 - 06/30/2025

Clarkston Community Toastmasters Club VPPR: 07/01/2023 - 06/30/2024

Clarkston Community Toastmasters Club Secretary: 07/01/2022 - 06/20/2023

Clarkston Community Toastmasters Club Secretary: 07/01/2021 - 06/30/2022
	Toastmasters honors and recognition: Area Director of the Month-November 2025

Program Quality Awards: Triple Crown 2026
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Throughout my career, I have collaborated with diverse individuals and chaired multiple clubs and committees, always focused on helping people and organizations grow. I have collaborated closely with educators, parents, and administrators and developed workshops that strengthened skills and built confidence. These experiences have taught me that three qualities are essential for effective leadership: strong communication, adaptability, and collaboration. As Division Director, I will use clear communication to ensure alignment between District goals and club success. I will remain adaptable in addressing the unique needs of each Area and club. And I will work collaboratively with Area Directors to provide consistent support, strengthen performance, and enhance the member experience. I am committed to serving with integrity, building strong teams, and ensuring that every club within our Division has the guidance and support needed to succeed.
	What experience do you have in strategic planning: Strategic planning has shaped my work as both an educator and a Toastmasters leader. As an educator, I begin by clarifying the desired outcome, then build measurable action steps and timelines grounded in clarity, accountability, and consistent follow‑through. As Vice President Education, I applied this approach by developing and executing our Club Success Plan, setting targets, tracking member progress, and making adjustments to stay aligned with Toastmasters standards. As Area Director, I expanded this work by monitoring club performance, identifying trends, and collaborating with leaders on focused improvement plans, reinforcing the importance of early intervention and proactive support. At the Division level, strategic planning means aligning Area Directors with District goals, ensuring Club Success Plans support District objectives, reviewing performance across Areas, and guiding adjustments while building a structure of accountability and support. As Division Director, I will apply this broader perspective through a structured, collaborative approach that connects District vision to Area action and club success.
	What experience do you have in the area of finance: I managed the library budget by identifying priorities, evaluating needs, and making purchasing decisions that aligned with instructional goals. This included planning, tracking expenditures, and ensuring funds were used responsibly and in compliance with school and district guidelines. I balanced immediate needs with long-term sustainability and monitored program and event costs to stay within budget. Through this work, I developed a strong understanding of financial stewardship, aligning resources with goals, making intentional spending decisions, and maintaining transparency and accountability. These same principles carried over into my role as Area Director, where thoughtful planning and responsible resource use were essential for organizing Area events and supporting clubs.
	What experience do you have in developing procedures: My experience developing procedures comes from school library operations and Toastmasters leadership. As a School Library Media Specialist, I created and refined procedures for daily operations, resource management, technology use, and program coordination, ensuring alignment with district policies and instructional goals. In Toastmasters, as Vice President Education and Area Director, I applied the same structured approach to meeting processes, educational tracking, officer transitions, Area Council meetings, club visit reporting, and monitoring Distinguished Club Program progress. These experiences shaped my approach to procedure development: understand the policies and desired outcomes, design simple and sustainable processes, and review them regularly to ensure they remain effective.
	What lessons did you learn from previous leadership positions: I learned that effective leadership requires adaptability, empathy, and accountability. As a club officer, I often had to respond quickly to member concerns, scheduling conflicts, and unexpected changes. Those experiences taught me to stay flexible, calm, and focused on solutions. Serving as an Area Director strengthened those lessons. I learned to lead through influence rather than authority, support clubs with different needs, and balance encouragement with accountability. By listening carefully to club leaders, I was able to understand their challenges and offer practical guidance. Across all my roles, empathetic communication proved essential. Listening first helped me build trust, strengthen relationships, and resolve misunderstandings. Stepping outside my comfort zone also improved my project management skills and increased my confidence as a leader. These experiences taught me that leadership is about emotional intelligence, adaptability, and a genuine commitment to helping others succeed.
	Why do you want to serve as a district officer: Toastmasters leadership is both a responsibility and an opportunity for growth. Serving as an Area Director broadened my understanding of how clubs operate and how meaningful support strengthens member success. I now want to serve as Division Director to expand that impact. I want to leverage the experience I've gained as a Toastmaster, club officer, and Area Director to support Area Directors and help clubs across the Division. My goal is to uplift members and clubs so they can achieve their full potential. As Division Director, I will focus on aligning Area efforts with District objectives, fostering collaboration, and creating an environment where clubs feel supported, accountable, and empowered. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District's mission is to build new clubs and support existing clubs in achieving excellence. When clubs are strong and sustainable, members are empowered to improve their communication and leadership skills. Achieving this mission requires creating supportive environments where members feel encouraged, challenged, and valued. It also requires intentional mentoring, effective officer training, and consistent guidance for club leaders. As Division Director, I would work to achieve these objectives by supporting Area Directors in strengthening club performance, monitoring progress in the Distinguished Club Program, encouraging quality member experiences, and fostering collaboration across Areas. I would also promote proactive communication and mentorship to ensure clubs receive the support they need before challenges become obstacles.
	Additional information about yourself: As an educator, I've positively impacted colleagues, interns, and students through instruction, guidance, and mentorship experiences that shaped my leadership philosophy. I've chaired groups, collaborated with parents and administrators, and remained focused on inspiring and empowering others. Since joining Clarkston Community Toastmasters in 2020, I've continued to grow as a communicator and leader. As Vice President Education, I coached members toward their goals, co-sponsored Youth Leadership and Speechcraft workshops, and completed a High-Performance Leadership project that enhanced my planning and execution skills. Serving as an Area Director broadened my perspective from supporting one club to guiding several with different needs. I learned to lead through influence, provide strategic support, monitor club progress, and foster collaboration. The role deepened my commitment to servant leadership and refined my ability to balance encouragement with accountability. I remain committed to learning, growing, and helping Toastmasters members and clubs reach their full potential.


