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Candidate’s Name: | Dr. Cora Adu

Candidate’s Office: | Area Director 12 Division A District Number:| 14

Toastmasters member since: | July 1, 2020

Education:

Ed.D in Organizational Leadership (June 2005); Ed.S in Educational Administration and Supervision, Harrogate, TN (1999-2000);
Certification in Director: Special Education, Carrollton, GA, (1999); Masters of Education, Converse College, Spartanburg, SC (1990);
Bachelors of Science, College of Charleston, Charleston, SC (1986)

Toastmasters offices held and terms of service:

President- Southern Crescent Toastmasters- (July 1, 2025- June 30, 2026)
Secretary- Southern Crescent Toastmasters- (July 1, 2024- June 30, 2025)
Secretary- Clarkston Community Toastmasters (July 1, 2023- June 30, 2024)
Sergeant-At-Arms- Clarkston Community Toastmasters (July 1, 2022-June 30, 2023)

Toastmasters honors and recognition:

Area Director of the Month for September 2025
Program Quality Awards- Triple Crown Award 2025
Appreciation Award CONNECTCON April 25-26, 2025

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

As an educator, | have extensive experience creating supportive learning environments, developing structured plans, and guiding individuals toward personal and academic growth. These skills align
closely with the responsibilities of a Division Director. In my role, | would extend these practices across multiple areas and clubs, assessing needs, coordinating strategies, and encouraging consistent
progress across the division. | am experienced in fostering engagement, mentoring other leaders, and promoting collaboration with empathy and purpose. My background in education has prepared me
to help clubs set clear goals, maintain consistent progress, and create inclusive, empowering spaces where all members can grow as communicators and leaders.

What experience do you have in strategic planning?

As an educator, strategic planning is part of my daily work. | design curriculum with clear goals, measurable outcomes, and defined timelines. |
coordinate professional development initiatives, analyze performance data to guide improvements, and manage programs that require collaboration
and accountability. These skills translate directly to the Division Director role. Strategic planning at the division level means aligning Area Directors with
district goals, monitoring club performance data, supporting Club Success Plans, and making adjustments when needed.

What experience do you have in the area of finance?

In my professional career, | have managed the budget for a special education department, where | was responsible for planning
expenditures, prioritizing needs, monitoring spending, and ensuring that limited resources were used effectively. This role required
careful planning, accountability, and thoughtful decision-making to maximize impact while staying within budget. In Toastmasters, |
have served as an Area Director, which provided insight into how financial decisions influence club stability and growth.
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What experience do you have in developing procedures?

Throughout my career as an educator, | have developed and implemented clear procedures to create consistency, efficiency, and measurable
progress. This has included establishing classroom routines, coordinating team processes, organizing intervention plans, and ensuring that goals were
supported by structured systems. Strong procedures help people understand expectations, reduce confusion, and create steady improvement. In
Toastmasters, | have served as an Area Director, where | applied similar skills to support clubs effectively. | worked to ensure that club visits were
organized and meaningful, communication with officers was consistent, and timelines for contests and reporting were clear.

What lessons did you learn from previous leadership positions?

Through my leadership roles in both Toastmasters and education, | have learned that effective leadership is rooted in service, not control. Strong leaders support, guide,
and empower others rather than direct from above. Success comes from building trust, setting clear expectations, and creating systems that help people perform at their
best. As an educator, | regularly take large goals and break them down into manageable, practical steps. | create structures that promote accountability while still allowing
flexibility to meet individual needs. This experience has reinforced the importance of planning, communication, and consistent follow-through.

Why do you want to serve as a District leader?

| want to serve as a District leader because | am passionate about helping others find and strengthen their voice. As an educator, | see how confidence
and communication skills can change lives, and Toastmasters provides that same opportunity for adults. Serving as an Area Director allowed me to
support clubs beyond my own and contribute to members’ personal and professional growth. | view each club as a learning community and believe
leadership support should be tailored to meet unique needs.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District mission’s primary objective is to guide and support members in achieving their personal and professional goals. | view each club as a
learning environment and Area Directors as the coaches who help clubs and members grow. As a Division Director, | would support this mission by
maintaining regular contact with Area Directors and clubs, offering guidance, feedback, and encouragement to help them succeed. | would also
leverage my professional and educational networks to identify opportunities for new clubs, ensuring growth while strengthening existing clubs.

Additional information about yourself:

As an educator and Toastmaster, | lead with empathy, structure, and a focus on service. In my professional career, | have developed strategic plans, facilitated professional development, and mentored
colleagues which are skills that translate directly to supporting clubs and helping them grow. | believe in servant leadership and see the Division Director role as an opportunity to give back by
empowering Area Directors and club officers, fostering strong relationships, and encouraging active engagement across the Division. In my experience as an educator, | have successfully resolved team
challenges through open communication, goal alignment, and collaboration. | am committed to supporting every club by providing clear guidance, consistent follow-through, and collaborative solutions,
helping them achieve success while strengthening the leadership and membership experience across the Division.
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