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Candidate’s Name: | Randy Leon Brown 1.0

Candidate’s Office: | Club Growth Director District Number:| 14

Toastmasters member since: | April 01, 2016

Education:

MBA, Project Management — Keller Graduate School of Management
Bachelor of Science, Electrical Engineering Technology — Alabama A&M University
U.S. Army Logistics and Leadership Certifications

Toastmasters offices held and terms of service:
District Leadership: Division Director (1), Area Director (1), Webmaster (1)

Club Leadership: President (3 terms), VP Education (3 terms), VP PR (6 terms), VP Membership (1
term), Sergeant at Arms (4 terms)

Toastmasters honors and recognition:

Distinguished Toastmaster (DTM); ALS; ALB; ACG; ACS; ACB; CC; CL; Leadership Excellence;
LD1; Effective Coaching Series (EC1-EC4)

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| bring professional experience in project controls, operational leadership, team development, and
budget management. At Georgia Power and as a former Amazon DSP Business Owner, | led
growth initiatives, implemented scalable systems, and built performance-driven teams. | will apply
this structured, data-informed approach to sustainable club growth, corporate outreach, and

What experience do you have in strategic planning?
| have developed operational launch strategies for Amazon startup operations, designed multi-site
implementation frameworks, and supported Georgia Power initiatives using structured planning
tools such as forecasting, milestone tracking, and risk management. | have also created district-
level systems and workflows to improve execution and accountability. My approach centers on

What experience do you have in the area of finance?

| have managed six-figure operational budgets as an Amazon DSP Owner, including forecasting
labor and fleet expenses, analyzing cost structures, and aligning staffing with financial performance
targets. | also support resource planning within structured project environments.
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What experience do you have in developing procedures?

Procedure development has been a central focus throughout my leadership career. As an
Operations Manager at in mulitple sites in corporate America, | developed business SOPs and work
instructions to align processes, improve consistency, and ensure operational clarity for employees.
As an Amazon DSP Owner, | designed training programs, accountability systems, and performance

What lessons did you learn from previous leadership positions?

| learned that clarity prevents conflict, systems outlast personalities, and growth without structure
creates instability. Effective leadership requires adapting communication to the audience and
maintaining consistent, principle-based accountability. Most importantly, leaders multiply other
leaders, and resilience and integrity are essential during periods of transition and growth.

Why do you want to serve as a District leader?

| believe Toastmasters transforms leaders. Having experienced that growth firsthand, | am
committed to scaling its impact. | want to strengthen clubs, build sustainable systems, unify our
expanded District under one intentional vision, and ensure we leave a legacy of excellence.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District Mission is to build new clubs and support all clubs in achieving excellence. Its major
objectives include membership growth, retention and club quality, leadership development,

sustainable expansion, and corporate and community outreach. As Club Growth Director, | would
apply targeted market analysis, structured corporate partnership pipelines, intentional club coach

Additional information about yourself:

| am a systems thinker committed to continuous improvement. | value intentional inclusion, diverse
leadership voices, and collaborative environments that develop others. | bring professional project
discipline to volunteer leadership, and my philosophy centers on clarity, accountability, and

empowerment. Toastmasters is also personal to me. | see it as a gift of leadership and confidence
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