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	Candidates Name: Valecia Lokey, DTM
	Candidates Office: Club Growth Director
	District Number: 14 / 213
	Toastmasters member since: October 1, 2000
	Education: Computer Engineering, Theology, PMP, CSPO, CSM 
	Toastmasters offices held and terms of service: Divison Director 2021-2022; Area Director Jan 2020-Jun 2020 & Jul 2016 - Jun 2017; Club Extension Chair Jul 2019 - Jun 2020; Club President 2018-2019,2010-2011 & 2007-2008; VPE 2024-2025,2022-2023,2020-2021,2017-2018 & 2003-2004; VPM 2025-2026,2023-2024,2022-2023,2021-2022 & 2014-2015; VPPR 2011-2012, 2019-2020 & 2022-2023;  Secretary 2018; Treasurer 2025-2026, 2013-2014 & 2012-2013; Sgt@Arms 2009-2010
	Toastmasters honors and recognition: DTM Mar 8, 2024; Recognition Awards: Visiting Victor Award 2020; Sponsor - Delta Leadership Accelerators April 9, 2021; Mentor Honeywell North America Nov 14, 2023
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: My professional background is rooted in project management and business analysis, specifically leading large-scale initiatives at Delta Air Lines and Dayforce. In these roles, success depended on stakeholder engagement, clear communication, and the ability to motivate cross-functional teams toward a common goal, skills that are directly transferable to a District leader. As a CGD, my experience in client engagement and expanding programs (like growing a testing pilot from 5 to 20 clients) mirrors the focus needed for club marketing and new club lead generation. Furthermore, my time on the IT Career Counsel Board at Delta allowed me to develop training programs and mentor talent, which aligns with the Toastmasters mission of empowering individuals through personal and professional growth.
	What experience do you have in strategic planning: Strategic planning has been a cornerstone of my career, particularly when managing the full SDLC (Software Development Life Cycle) for enterprise technology projects. At Delta, I didn't just manage tasks; I aligned IT project delivery with broader business units and vendor capabilities to ensure 99.9% system uptime. I am adept at risk management and change management, which involves forecasting potential obstacles and developing long-term roadmaps to mitigate them. I approach growth strategically by analyzing current performance data, identifying gaps, and setting measurable milestones to ensure sustainable expansion, much like I did when directing the deployment of cloud-based HCM platforms.
	What experience do you have in the area of finance: In my role as an IT Senior Project Manager, I was responsible for overseeing multi-million dollar budgets and providing detailed financial reports to executive leadership. My experience includes budget forecasting and cost optimization, where I successfully reduced finance labor costs by 10-15% through improved delivery efficiency. I am comfortable managing bottom-line responsibilities, negotiating vendor contracts, and ensuring that every dollar spent translates into tangible business value. This financial discipline would allow me to manage the District's marketing budget effectively, ensuring we maximize our reach and Return on Investment (ROI) in club building efforts.
	What experience do you have in developing procedures: I have extensive experience in creating and refining operational frameworks. I designed and implemented new User Acceptance Testing (UAT) environments from scratch, authored detailed business requirements, and documented troubleshooting procedures for LAN/WAN networks. One of my proudest achievements was building an online, self-paced onboarding program for new hires, which standardized the integration process and improved efficiency. As CGD, I would apply this same concept to review and developing clear, repeatable procedures for chartering new clubs and supporting club sponsors and mentors, ensuring that our district operations are scalable and consistent.
	What lessons did you learn from previous leadership positions: One of the most vital lessons I've learned is that successful leadership is built on clear communication and the ability to navigate change. During my 34 year tenure at Delta and more recently at Dayforce, I learned that leading a team isn't just about managing tasks; it's about building trust and fostering a culture of accountability. For instance, when I led the expansion of a pilot program from 5 to 20 clients, I realized that growth only happens when you actively listen to customer and stakeholder needs, and provide the right support structures. I also learned the importance of mentorship through my work on the IT Career Counsel Board at Delta. I found that when you empower individuals with the right tools and training, the entire organization becomes more resilient and high-performing.
	Why do you want to serve as a district officer: I want to serve as a District leader because I am passionate about the transformative power of the Toastmasters program and I want to apply my professional expertise to help our District thrive. Throughout my career as a Project Manager, I have specialized in taking complex goals and turning them into actionable, successful realities. I see the role of Club Growth Director as an opportunity to use my background in client engagement, and strategic expansion to help more people discover Toastmasters. I've reached a point in my career where my primary focus is on giving back and helping others develop the same communication and leadership skills that have been so instrumental to my own success.
	In your opinion what are the district missions major objectives and how would you work to achieve them: To me, the district mission's major objectives are two-fold: sustainable growth through the chartering of new clubs and the continuous support of existing clubs to ensure they reach excellence. To achieve these, I would take a project-managed approach: For Club Building: I would treat new clubs leads like a business development pipeline, using my experience in requirements gathering and vendor negotiation to identify corporate partners, and community groups that would benefit most from our program. For Club Excellence: I would leverage my background in developing onboarding and training programs to create "best practice" toolkits for club officers. By standardizing our support procedures, much like the resources it needs to provide a high-quality member experience and achieve Distinguished status.
	Additional information about yourself: I am a dedicated Toastmaster since 2000, I currently serve on the Pathways Training Team and have completed two terms on the Club Sponsor Committee (2023–2025). My commitment to expanding my vision led me to found the "Inspire Your Dreams Foundation" in 2025, where I authored two children's books on confident speaking and established long-term public speaking programs at Hampton High School and Dutchtown Middle School. Beyond youth outreach, I have successfully partnered with the McDonough and Locust Grove Public Libraries to host adult public speaking workshops. This experience in brand building, community partnership, and lead generation directly aligns with the District mission. I am eager to apply this "real-world" growth expertise to charter new clubs, and empower voices across District 14/213.


